
ARC update 1/26/26 
 
ARC met on Friday and discussed the guiding principles that were mutually agreed upon at the 
beginning of this process and the feedback gathered from Chairs and AA leadership. We spent 
the meeting establishing criteria to evaluate any proposed changes that specifically align with 
those guiding principles in order to create a rubric. Our discussion involved topics such as the 
student and faculty/employee experience, alignment to the strategic plan, FOI structure 
considerations, equity and efficiency of human and financial resources, and department specific 
considerations and complexities. 
 
The draft rubric will be shared with Faculty Chairs and Senators on February 12, as previously 
shared. If you have any questions or feedback to share with the ARC group, please use this 
feedback form or talk to Karina Sokol or Kim Feld, ARC Committee Co-Chairs. 
 
 
 
 

https://employees.gccaz.edu/programs/arc/guiding-principles-and-scope
https://docs.google.com/forms/d/e/1FAIpQLSdprI1ojFuI9ZiRbtnk-2KYvFlsxCJZUMRsRpbNFe9eSWtnzw/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSdprI1ojFuI9ZiRbtnk-2KYvFlsxCJZUMRsRpbNFe9eSWtnzw/viewform?usp=header

