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Academic Affairs Reorganization Opportunities  
 

GCC Colleagues,  

I want to share an update about ongoing work that our faculty leaders have undertaken 
to explore the organization of our Academic departments. This work may lead to 
program growth and collaboration in alignment with our new strategic plan and the 
needs of the West Valley. This past Fall, faculty leadership discussed a potential 
reorganization of Academic Affairs as a way to examine our organizational structures 
and consider how we might leverage our resources to promote efficiencies and  
innovation at GCC. Given the newly evolving budget reallocation model, this strategy is 
now even more timely. In response to initial discussions this Fall, both our VPAA and I 
encouraged faculty leaders to move forward in consideration of a potential  
reorganization of Academic Affairs. In response, the Faculty Senate and Faculty Chairs 
voted to engage in a discussion and launched a committee to continue this work. 
Although reorganization, particularly at this early stage of discussion, may concern 
some, I am also hopeful that this work will allow us to dream big for the future of GCC 
and our students. I fully support the work of the Academic Reorganization Committee 
and I am looking forward to reviewing its recommendations.  

Tiffany  
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