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Dear GCC Community,  

On February 6th, 2025, President Hernandez outlined the exploration of an Academic Affairs Reorganization 
at GCC noting a committee of Faculty Chairs and Faculty Senators exploring this work. The Academic 
Reorganization Committee (ARC) has been discussing how academic areas could best be organized to 
promote student success, efficiency, and innovation. We are pleased to share updates on the work ARC has 
been doing. Over the past three months, we have met eight times to gather insights and review structures 
that support students, faculty, and staff in achieving academic excellence.  

What We’ve Done So Far:  

Collected data and suggestions from various stakeholders, including:  
Faculty Chairs  
Occupational Program Directors  
Director of Strategic Planning  
Institutional Research  
Academic Deans  
Vice President of Academic Affairs  

Our next goals are to continue gathering data (including feedback from students), review this information, 
and explore how faculty service areas (FSAs) and programs are grouped. We will continue to seek feedback 
from faculty and employees from the campus community. If at any time you’d like to provide feedback to 
ARC, please reach out to one of the committee members listed below or submit your thoughts in this linked 
form.  

Our ultimate objective is to make stakeholder-informed recommendations to President Hernandez that 
will help organize academic affairs in a way that best serves our students and enhances their academic 
experience.  

We appreciate your engagement and encourage you to participate in this important discussion. Please 
reach out with any questions or feedback.  

Best regards,  

Academic Reorganization Committee  
Karina Sokol  
Kim Feld  
Steve Kadel  
Aaron Fried  
Jena Remy  
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Chris Nielson  
Sean O’Brien  
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Peter Lupu  
Rachelle Hall  

Karina R. Sokol, Ph.D  
Glendale Community College  
MARICOPA COMMUNITY COLLEGES  
Faculty Senate President  
Residential Faculty & Assistant Department Chair | Psychology  
6000 W. Olive Avenue, Glendale, AZ 85302  
karina.sokol@gccaz.edu  
https://www.gccaz.edu/  
O: 602-845-4774  
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