Hello Chairs and Senators,

We wanted to provide an update from our 2.6.26 ARC meeting to keep faculty leadership
informed. In our meeting on Friday, we completed the draft Guiding Principles Rubric we will use
to evaluate any suggested ideas. We will share this with Faculty leadership on February 12.

Our timeline is included below for reference.

In addition, we received a question about whether Faculty Chairs would have the agency to
share the draft rubric and recommendations with their departments. We discussed this question
and agreed that yes, Chairs can share information with their departments.

If you have any questions or feedback to share with the ARC group, please use this feedback
form or talk to Karina Sokol or Kim Feld, ARC Committee Co-Chairs.

Date Task

February 12, 2026 Guiding Principles Rubric shared to Faculty
Chairs/ Senators

February 19, 2026 Feedback meeting re: Guiding Principles
Rubric with ARC and Chairs/Senators

March 5, 2026 ARC will critically review the rubric based on
faculty leadership feedback

March 9, 2026 Revised Guiding Principles Rubric shared to
GCC Campus

March 23- April 24, 2026 ARC will review GCC's Academic Affairs

organizational structure using the Guiding
Principles Rubric to create preliminary
recommendations and share with impacted
department chairs

April 24, 2026 Preliminary recommendations shared to all
Faculty Chairs/ Senators

April 30, 2026 Presentation of preliminary recommendations
to Chairs/Senators with question/answer
period and feedback collection

May 4, 2026 Town Hall for GCC's Campus presenting
preliminary recommendations with



https://docs.google.com/forms/d/e/1FAIpQLSdprI1ojFuI9ZiRbtnk-2KYvFlsxCJZUMRsRpbNFe9eSWtnzw/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSdprI1ojFuI9ZiRbtnk-2KYvFlsxCJZUMRsRpbNFe9eSWtnzw/viewform?usp=header

question/answer period and feedback
collection




