
 

 
 

Administration Collaboration Team (ACT) Meeting  
Agenda & Minutes 
January 15, 2025 
2:00 - 4:00 p.m. 

Google Meet 
 

 
 

AGENDA 
1.​ 4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

2.​ Approval of 1/8/25 Minutes​ ​ ​ ​ ​ ​ All 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

4.​ Budget Review and Communication Planning​ ​ ​ Tiffany, Auggi Erpelding 

a.​ Budget Overview FY25-26 

5.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

6.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

7.​ HLC Highlights​​ ​ ​ ​ ​ ​ ​ Bobbi Johnstone 

8.​ Strategic Conversation (3-4pm) 

 
 

​ Tiffany Hernandez ​ Lorelei Konopka ​ Auggi Erpelding ​ Monica Castaneda 

​ John Heckenlaible ​ Susan Campbell ​ Carly Zufelt ​ Doug Deiss 

​ Lou Sanchez ​ Genesis Toole ​ Susan Bedker ​ Bobbi Johnstone 

​ Mark Pacheco ​ Kim Golis ​ June Fessenden ​ DJ Hansen 

​ Travis Rutt ​ Guest:  ​ Guest:  ​ Guest:  

​
Nanette Espinocilla - 
Notes 

​ ​
 
 ​ 

https://docs.google.com/document/d/1_ntMn-dc_FUuBc91GN0O9AQG3-TBN_FWVGbBfqvHuis/edit?tab=t.0
https://mail.google.com/mail/u/0?ui=2&ik=afe875daa6&attid=0.0.1&permmsgid=msg-f:1821282563571535367&th=19467ed78d4b4e07&view=att&zw&disp=inline
https://docs.google.com/document/d/1bQVNzwc2PwEYhsa76_8fHbesR7GnT2YXwjA340DHFDE/edit?tab=t.0


 

DISCUSSION 
1.​ 4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

2.​ Approval of 1/8/25 Minutes​ ​ ​ ​ ​ ​ All 

a.​ Approved 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

4.​ Budget Review and Communication Planning​ ​ ​ Tiffany, Auggi Erpelding 

a.​ Budget Overview FY25-26-  VC Kim Granio has been invited to the College Conversation on 

2/3/25.  President and VPs will meet with employee groups: staff reps, faculty senate, adjunct 

faculty, and department chairs (prior to College Conversations if possible).   

5.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

6.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

a.​ Accountability - nothing to report 

b.​ Employee Recognition - working on events 

c.​ Vision - nothing to report 

d.​ Project Tracking - Completed 

e.​ Improve Service -  nothing to report 

7.​ HLC Highlights​​ ​ ​ ​ ​ ​ ​ Bobbi Johnstone 

8.​ Strategic Conversation (3-4pm) 

 

https://docs.google.com/document/d/1_ntMn-dc_FUuBc91GN0O9AQG3-TBN_FWVGbBfqvHuis/edit?tab=t.0
https://mail.google.com/mail/u/0?ui=2&ik=afe875daa6&attid=0.0.1&permmsgid=msg-f:1821282563571535367&th=19467ed78d4b4e07&view=att&zw&disp=inline
https://docs.google.com/document/d/1bQVNzwc2PwEYhsa76_8fHbesR7GnT2YXwjA340DHFDE/edit?tab=t.0

