GLENDALE
COMMUNITY COLLEGE

A MARICOPA COMMUNITY COLLEGE

Administration Collaboration Team (ACT) Meeting
Agenda & Minutes
January 22, 2025
2:00 - 4:00 p.m.
LS-273/Google Meet

Tiffany Hernandez Lorelei Konopka Auggi Erpelding Monica Castaneda
John Heckenlaible [J| Susan Campbell [J| Carly Zufelt [J| Doug Deiss

Lou Sanchez Genesis Toole Susan Bedker Bobbi Johnstone
Mark Pacheco Kim Golis [J| June Fessenden DJ Hansen

Travis Rutt Jennifer Means [J| Guest: | Guest:

0 ES,OT:sralda Acosta - 0 0O 0

1. 4DX Report Out All
2. Approval of 1/15/25 Minutes All
3. President’s Announcement & Updates Tiffany Hernandez

a. Budget Discussion

b. Return to In-Person Work Discussion

5. ESS Champions Report Out Champions
6. HLC Highlights Bobbi Johnstone

7. Strategic Conversation (3-4pm)



https://docs.google.com/document/d/17Oif0d7HK1x3muoPYS1ReITyFEYsH8_3DHPokaTbQ-0/edit?tab=t.0

DISCUSSION

1. 4DX Report Out All
2. Approval of 1/15/25 Minutes All
a. Approved
3. President’s Announcement & Updates Tiffany Hernandez

a. Budget Discussion

b. Return to In-Person Work Discussion

5. ESS Champions Report Out Champions
a. Accountability - No update
b. Employee Recognition - Meeting next week
c. Vision - No update
d. Project Tracking - Completed
e. Improve Service - Continuing to implement Employee Support strategies and will survey
Spring 2026. Work will become the “Excellence in the Workplace” Goal 2 indicator 1 metricin
the Elevate 2028 Strategic Plan in the future.
6. HLC Highlights Bobbi Johnstone

7. Strategic Conversation (3-4pm)



https://docs.google.com/document/d/17Oif0d7HK1x3muoPYS1ReITyFEYsH8_3DHPokaTbQ-0/edit?tab=t.0
https://docs.google.com/document/d/1dRoqqu7u0xLXgNB6wlUnJ-pH3WMLJ_x-EhG0WSvZjT8/edit?usp=drive_link

