
 

 
 

Administration Collaboration Team (ACT) Meeting  
Agenda & Minutes 

January 8, 2025 
2:00 - 4:00 p.m. 

Google Meet 
 

 
 

AGENDA 
1. HLC Protocols (2-3pm)      Stephnie Hopple 

2. 4DX Report Out       All 

3. Approval of 12/18/24 Minutes     All 

4. President’s Announcement & Updates    Tiffany Hernandez 

5. Budget Model & Capital Requests     Tiffany Hernandez 

6. Grants Update (4th mtg of the month)    Emma Carey 

7. ESS Champions Report Out      Champions 

8. HLC Highlights        Bobbi Johnstone 

9. Facilities Updates       Mark Pacheco 

10. Strategic Conversation (3-4pm) 

 

 Tiffany Hernandez  Lorelei Konopka  Auggi Erpelding  Monica Castaneda 

 John Heckenlaible  Susan Campbell  Carly Zufelt  Doug Deiss 

 Lou Sanchez  Genesis Toole  Susan Bedker  Bobbi Johnstone 

 Mark Pacheco  Kim Golis  June Fessenden   DJ Hansen 

 Travis Rutt   Guest: Stephnie 
Hopple 

 Guest:   Guest:  

 
Esmeralda Acosta - 
Notes 

   
 
   

https://docs.google.com/presentation/d/1QBBB0udp_2i24--nvUjSQ5FfhAgAmaSHvmS6w_IfM1Y/edit#slide=id.gb49c1bbda9_0_0
https://docs.google.com/document/d/1esXI3qsJMwtvU1S89bfe_VpHEZfhLwp9cIPfrp6oCtE/edit?tab=t.0
https://docs.google.com/document/d/1sAwrSBEPwDQj0wSEmkfZMHxwWViVTVnfxnkA8GSb12g/edit?usp=sharing


 

 
DISCUSSION 

1. HLC Protocols (2-3pm)      Stephnie Hopple 

2. 4DX Report Out       All 

3. Approval of 12/18/24 Minutes     All 

a. Approved 

4. President’s Announcement & Updates    Tiffany Hernandez 

5. Budget Model & Capital Requests     Tiffany Hernandez 

6. Grants Update (4th mtg of the month)    Emma Carey 

7. ESS Champions Report Out      Champions 

a. Accountability - Last meeting was held in late December 

b. Employee Recognition - Continuing work on recognition opportunities (Gaucho Globe) 

c. Vision - Listening sessions this week to finalize 

d. Project Tracking - Completed 

e. Improve Service - Identify new survey instrument in 2025 

8. HLC Highlights        Bobbi Johnstone 

9. Facilities Updates       Mark Pacheco 

a. Cooler maintenance needed for two weeks; an announcement will go out tomorrow 

10. Strategic Conversation (3-4pm) 

 

https://docs.google.com/presentation/d/1QBBB0udp_2i24--nvUjSQ5FfhAgAmaSHvmS6w_IfM1Y/edit#slide=id.gb49c1bbda9_0_0
https://docs.google.com/document/d/1esXI3qsJMwtvU1S89bfe_VpHEZfhLwp9cIPfrp6oCtE/edit?tab=t.0
https://docs.google.com/document/d/1sAwrSBEPwDQj0wSEmkfZMHxwWViVTVnfxnkA8GSb12g/edit?usp=sharing

