
Administration Collaboration Team (ACT) Meeting
Agenda & Minutes
October 2, 2024
3:00 - 4:00 p.m.

A-123/Google Meet

AGENDA
1. Anti-DEI Legislation & Climate Survey Dashboard Alexander/Raechel

2. 4DX Report Out All

3. President’s Announcement & Updates Tiffany Hernandez

a. Peoria Promise

b. College Conversations October 7th and 23rd

4. Brief Updates All

a. Approval of 9/25/24 Minutes

5. Grants Update (4th mtg of the month) Emma Carey

6. ESS Champions Report Out Champions

7. HLC Highlights - FMHQs & IC Activity Bobbi Johnstone

Tiffany Hernandez Lorelei Konopka Auggi Erpelding Monica Castaneda

John Heckenlaible Susan Campbell Carly Zufelt Doug Deiss

Lou Sanchez Genesis Toole Susan Bedker Bobbi Johnstone

Al Gonzalez Kim Golis June Fessenden DJ Hansen

Travis Rutt
Guest: Alexander
Patrick-Rolando

Guest: Raechel
Dillehay

Guest:

Esmeralda Acosta -
Notes

https://docs.google.com/document/d/1Mjt_sZwcnaqOscG3ysnMipYEL8w-3A3DxiaPPm3an0U/edit
https://drive.google.com/file/d/19WU66yNalzHdEmV6qvH34LJAREv5oV7H/view?usp=sharing


8. Strategic Conversation

DISCUSSION

1. Anti-DEI Legislation & Climate Survey Dashboard Alexander/Raechel

a. See presentation

2. 4DX Report Out All

3. President’s Announcement & Updates Tiffany Hernandez

a. Peoria Promise

i. Need someone to oversee the program and work with Jackie Gonzales to close out the

program. Lou and Kim will be the point persons.

b. College Conversations October 7th and 23rd

i. Oct. 7 will be a rumor control conversation - all please be there as a resource to answer

questions. Discussed possible topics for the Oct. 23 conversation.

4. Brief Updates All

a. Approval of 9/25/24 Minutes - Approved

5. Grants Update (4th mtg of the month) Emma Carey

6. ESS Champions Report Out Champions

a. Carly - Vision Taskforce

b. Auggi/Al - Project Tracking Taskforce

c. Doug - Accountability Taskforce

d. John - Employee Recognition Taskforce

e. Tiffany - Improve Services Taskforce

7. HLC Highlights - FMHQs & IC Activity Bobbi Johnstone

a. Moved to next week’s meeting.

8. Strategic Conversation

https://docs.google.com/presentation/d/1zzKDlDlTGJQrJgJSJe1MhqFJWpDEyKHVH8pc75y_Sso/edit?usp=sharing
https://dashboards.maricopa.edu/#/views/DTestSurveysDashboard_17115534827870/DashboardGuide?:iid=1
https://docs.google.com/document/d/1Mjt_sZwcnaqOscG3ysnMipYEL8w-3A3DxiaPPm3an0U/edit
https://drive.google.com/file/d/19WU66yNalzHdEmV6qvH34LJAREv5oV7H/view?usp=sharing

