GLENDALE
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A MARICOPA COMMUNITY COLLEGE

Administration Collaboration Team (ACT) Meeting
Agenda & Minutes
October 23, 2024
2:00 - 3:00 p.m.
A-123/Google Meet

(]| Tiffany Hernandez Lorelei Konopka Auggi Erpelding Monica Castaneda
John Heckenlaible Susan Campbell Carly Zufelt Doug Deiss

Lou Sanchez Genesis Toole (]| Susan Bedker Bobbi Johnstone
[J| Al Gonzalez [J| Kim Golis June Fessenden DJ Hansen

[J| Travis Rutt Guest: Annique Petit | [J| Guest: [J| Guest:
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1. ASU/GCC Partnership Update(2-2:30p) Annique Petit

2. 4DX Report Out All

3. Approval of 10/16/24 Minutes All

4. President’s Announcement & Updates Tiffany Hernandez
6. ESS Champions Report Out Champions

7. HLC Highlights Bobbi Johnstone
8. Strategic Conversation

DISCUSSION


https://docs.google.com/document/d/1wjHWZ6otB-RwldE9N7pMR4s2E6hhv-nsGuPQrNU39Yg/edit

1. ASU/GCC Partnership Update(2-2:30p) Annique Petit

a. See presentation

2. ADX Report Out All
3. Approval of 10/16/24 Minutes All
a. Approved
4. President’s Announcement & Updates Tiffany Hernandez
6. ESS Champions Report Out Champions

a. Carly - Vision Taskforce
b. Auggi/Al - Project Tracking Taskforce - Final meeting 10/24/24
c. Doug - Accountability Taskforce
d. John - Employee Recognition Taskforce
e. Tiffany - Improve Services Taskforce
7. HLC Highlights Bobbi Johnstone

8. Strategic Conversation



https://docs.google.com/presentation/d/1BtHUVbr3nuHfyaOUlwrQ1DutKjbb7warjpCork50naY/edit#slide=id.g3028392e3b7_0_0
https://docs.google.com/document/d/1wjHWZ6otB-RwldE9N7pMR4s2E6hhv-nsGuPQrNU39Yg/edit

