
 

 
 

Administration Collaboration Team (ACT) Meeting  
Agenda & Minutes 
February 12, 2025 

2:00 - 4:00 p.m. 
A-123/Google Meet 

 

 
 

AGENDA 
1. Serving as an HSI (2-3p)      Alexander Patrick-Rolando 

2. 4DX Report Out       All 

3. Approval of 2/5/25 Minutes      All 

4. President’s Announcement & Updates    Tiffany Hernandez 

a. Hero of Education 

5. In-Person Work       Tiffany Hernandez 

6. Grants Update (4th mtg of the month)    Emma Carey 

7. ESS Champions Report Out      Champions 

8. HLC Highlights        Bobbi Johnstone 

9. Strategic Conversation (3-4pm) 

 Tiffany Hernandez  Lorelei Konopka  Auggi Erpelding  Monica Castaneda 

 John Heckenlaible  Susan Campbell  Carly Zufelt  Doug Deiss 

 Lou Sanchez  Genesis Toole  Susan Bedker  Bobbi Johnstone 

 Mark Pacheco  Kim Golis  June Fessenden   DJ Hansen 

 Travis Rutt   Jennifer Means   Guest: Alexander 
Patrick-Rolando 

 Guest:  

 
Esmeralda Acosta - 
Notes 

   
 
   

https://docs.google.com/document/d/1IMwSzc_eC-9qg6gukgHYIwh0KILAvoiI6KsNPNuZpvA/edit?tab=t.0


 

a. Follow up on audit of classrooms.  Need to add an audit of offices with the call for return to 
campus.  

 
 

DISCUSSION 
1. Serving as an HSI (2-3p)      Alexander Patrick-Rolando 

a. Seal of Excelencia Update will be added as a standing agenda item moving forward. 

b. Transforming Hispanic-Serving Institutions for Equity and Justice book handed out. Read the 

first 2 chapters to review at ACT in 3 weeks. 

2. 4DX Report Out       All 

3. Approval of 2/5/25 Minutes      All 

a. Approved 

4. President’s Announcement & Updates    Tiffany Hernandez 

a. MCCF Heroes of Education nominations are due by the end of the month.  Last year GCC’s 

hero was the City of Peoria.  We need to identify/nominate a GCC partner (new or existing) for 

this year's award.  Some suggestions:  

i. Credit Union West, ASU Dreamscape, St Mary’s Food Bank, A New Leaf, Glendale 

Elementary, Tribal Communities, SRP, Peoria Chamber 

5. In-Person Work       Tiffany Hernandez 

a. For clarification, the President’s Council began discussing the return to in-person work last 

semester.  Three colleges had returned to fully in-person work already so the council began 

discussions and agreed that all colleges should be aligned.  Staff Representation was included 

in these discussions. A consensus was reached using IBN principles.  Remote work agreements 

will have to be updated effective May 12, 2025, and annually thereafter.   

6. Grants Update (4th mtg of the month)    Emma Carey 

7. ESS Champions Report Out      Champions 

8. HLC Highlights        Bobbi Johnstone 

9. Strategic Conversation (3-4pm) 

a. Follow up on audit of classrooms.  Need to add an audit of offices with the call for return to 
campus.  

i. Auggi and Mark will take the lead on the space audit. 

https://docs.google.com/document/d/1IMwSzc_eC-9qg6gukgHYIwh0KILAvoiI6KsNPNuZpvA/edit?tab=t.0

