
 
 

Administration Collaboration Team (ACT) Meeting  
Agenda & Minutes 

March 19, 2025 
2:00 - 3:00 p.m. 

A-123/Google Meet 
 

 
 

AGENDA 
1. 60th Anniversary Celebration (10 min)    Suzanne Smelser 

2. 4DX Report Out       All 

3. Approval of 3/5/25 Minutes      All 

4. President’s Announcement & Updates    Tiffany Hernandez 

a. Budget Update 

b. 2024-25 Events Spreadsheet 

5. Grants Update (4th mtg of the month)    Emma Carey 

6. ESS Champions Report Out      Champions 

7. Strategic Conversation (3-4pm) 

 
 

 Tiffany Hernandez  Lorelei Konopka  Auggi Erpelding  Monica Castaneda 

 John Heckenlaible  Susan Campbell  Carly Zufelt  Doug Deiss 

 Lou Sanchez  Genesis Toole  Susan Bedker  Bobbi Johnstone 

 Mark Pacheco  Kim Golis  June Fessenden   DJ Hansen 

 Travis Rutt   Jennifer Means   Guest: Suzanne 
Smelser 

 Guest:  

 
Nanette Espinocilla - 
Notes 

   
 
   

https://docs.google.com/presentation/d/1PRj1YK7ZROnKEbCvxE4nmAi_kLkgudwa/edit#slide=id.p3
https://docs.google.com/document/d/1uFIGUHULutoIK_RrWsF0bSIW4-ZD6wUe_u4LJr_Zu8Q/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1FKnrhAurdFJcAcHNuziytyg2eXHWmjNs9Yl_Kl-p5_I/edit?gid=374497932#gid=374497932


DISCUSSION 
1. 60th Anniversary Celebration      Suzanne Smelser 

a. See presentation. 

b. Suzanne will work w/ John to promote the event to the community, (e.g., local newspaper ads, 

QR code, flyers, marquee, order more swags). Invite high schools, K-12, churches, libraries, 

etc. Start collecting photos and videos for the fall semester convocation. 

2. 4DX Report Out       All 

3. Approval of 3/5/25 Minutes      All 

a. Approved 

4. President’s Announcement & Updates    Tiffany Hernandez 

a. Budget Update - A lower budget reduction is estimated for next year. We will create a task 

force to identify growth areas for budget reallocation. 

b. 2024-25 Events Spreadsheet - Reminder to review the spreadsheet to sign up for any 

upcoming events that your schedule permits and add them to your calendar so GCC is well 

represented.  If there are any other events, feel free to add them or send Esmeralda the 

information. 

5. Grants Update (4th mtg of the month)    Emma Carey 

6. ESS Champions Report Out      Champions 

7. Strategic Conversation (3-4pm) 
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