
 
 

Administration Collaboration Team (ACT) Meeting  
Agenda & Minutes 

March 5, 2025 
2:00 - 4:00 p.m. 

A-123/Google Meet 
 

 
 

AGENDA 
1.​ 4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

2.​ Approval of 2/12/25 Minutes​​ ​ ​ ​ ​ All 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

4.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

5.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

6.​ HLC Highlights​​ ​ ​ ​ ​ ​ ​ Bobbi Johnstone 

7.​ Commencement Update​ ​ ​ ​ ​ ​ Genesis Toole 

8.​ Strategic Conversation (3-4pm) 

 
 

DISCUSSION 
1.​ 4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

​ Tiffany Hernandez ​ Lorelei Konopka ​ Auggi Erpelding ​ Monica Castaneda 

​ John Heckenlaible ​ Susan Campbell ​ Carly Zufelt ​ Doug Deiss 

​ Lou Sanchez ​ Genesis Toole ​ Susan Bedker ​ Bobbi Johnstone 

​ Mark Pacheco ​ Kim Golis ​ June Fessenden ​ DJ Hansen 

​ Travis Rutt ​ Jennifer Means  ​ Guest: Emma Carey ​ Guest:  

​
Esmeralda Acosta - 
Notes 

​ ​
 
 ​ 

https://docs.google.com/document/d/12NHdSsX0edYYnGMeucGDr7eCcQ1oXzOjjFwbnnHdllI/edit?tab=t.0
https://docs.google.com/presentation/d/1tYU0FzRQ6y-jOmoIpCsTZuyQf_TRqWg-QcOI0zxa1ic/edit#slide=id.g331dd050897_0_81


2.​ Approval of 2/12/25 Minutes​​ ​ ​ ​ ​ All 

a.​ Approved 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

a.​ Discussed last Monday’s College Conversation and Chancellor’s email on compliance updates 

and changes, and how we can model the way to approach these times with Success through 

Inquiry: 

i.​ Wait, what? 

ii.​ I wonder if/why? 

iii.​ Couldn’t we at least? 

iv.​ How can I help? 

v.​ What truly matters? 

4.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

a.​ See presentation 

5.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

6.​ HLC Highlights​​ ​ ​ ​ ​ ​ ​ Bobbi Johnstone 

7.​ Commencement Update​ ​ ​ ​ ​ ​ Genesis Toole 

a.​ Reviewed budget to-date and provided some ceremony details. 

8.​ Strategic Conversation (3-4pm) 

 

https://docs.google.com/document/d/12NHdSsX0edYYnGMeucGDr7eCcQ1oXzOjjFwbnnHdllI/edit?tab=t.0
https://docs.google.com/presentation/d/1tYU0FzRQ6y-jOmoIpCsTZuyQf_TRqWg-QcOI0zxa1ic/edit#slide=id.g331dd050897_0_81

