GLENDALE
COMMUNITY COLLEGE

A MARICOPA COMMUNITY COLLEGE

Administration Collaboration Team (ACT) Meeting
Agenda & Minutes

April 2, 2025
2:00 - 3:00 p.m.
A-123/Google Meet
Tiffany Hernandez Lorelei Konopka [J| Auggi Erpelding Monica Castaneda
John Heckenlaible [J| Susan Campbell [J| Carly Zufelt [J| Doug Deiss
Lou Sanchez Genesis Toole (]| Susan Bedker Bobbi Johnstone
Mark Pacheco Kim Golis [J| June Fessenden DJ Hansen
[(J| Travis Rutt Jennifer Means Guest: George Gregg | [J| Guest:
Esmeralda Acosta -
N O O O
otes

1. 4DX Report Out All
2. Approval of 3/19/25 Minutes All
3. President’s Announcement & Updates Tiffany Hernandez

a. Supporting Assessment Week
4. ESS Champions Report Out Champions
5. OPX Scoreboard (3pm) George Gregg

6. Strategic Conversation (3-4pm)

1. 4DX Report Out All
2. Approval of 3/19/25 Minutes All



https://docs.google.com/document/d/1H3hCQpJuQJ1Qemd282nLa7AqNAGWmYDn_A8_TCsuzQ8/edit?tab=t.0
https://docs.google.com/document/d/1H3hCQpJuQJ1Qemd282nLa7AqNAGWmYDn_A8_TCsuzQ8/edit?tab=t.0

a. Approved
3. President’s Announcement & Updates Tiffany Hernandez

a. Supporting Assessment Week - encourage your teams to participate in the activities next week

April 7-11.

5. ESS Champions Report Out Champions
a. Vision Taskforce - the team will complete work around language review.
b. Accountability Taskforce
c. Recognition Taskforce - will be reassessing Gaucho Globe awards.
d. Project Tracking Taskforce - Completed
e. Improve Services Taskforce - will continue work in alignment with the strategic plan.
6. OPX Scoreboard (3pm) George Gregg
a. Previewed and discussed the new scoreboard which will replace the 4DX operating system for
strategy execution. The system-wide WIG will remain on retention.

7. Strategic Conversation (3-4pm)




