
 
 

Administration Collaboration Team (ACT) Meeting  
Agenda & Minutes 

April 23, 2025 
2:00 - 3:00 p.m. 

A-123/Google Meet 
 

 
 

AGENDA 
1.​ 4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

2.​ Approval of 4/2/25 Minutes​ ​ ​ ​ ​ ​ All 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

4.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

5.​ SGC Proposal Budget Allocation Taskforce​ ​ ​ ​ Lore Konopka 

6.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

7.​ Strategic Conversation (3-4pm) 

 
 

DISCUSSION 
1.​ 4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

2.​ Approval of 4/2/25 Minutes​ ​ ​ ​ ​ ​ All 

​ Tiffany Hernandez ​ Lorelei Konopka ​ Auggi Erpelding ​ Monica Castaneda 

​ John Heckenlaible ​ Susan Campbell ​ Carly Zufelt ​ Doug Deiss 

​ Lou Sanchez ​ Genesis Toole ​ Susan Bedker ​ Bobbi Johnstone 

​ Mark Pacheco ​ Kim Golis ​ June Fessenden ​ DJ Hansen 

​ Travis Rutt ​ Jennifer Means  ​ Guest: Emma Carey ​ Guest:  

​
Nanette Espinocilla - 
Notes 

​ ​
 
 ​ 

https://docs.google.com/document/d/1MzhXW4yuHTQ_jGjfLZ41ws6LlsHuxbOZbZZ7FlyY2kU/edit?tab=t.0
https://docs.google.com/presentation/d/16OBb0EhphInz-SJSP3zqr-Ojbx9xhZcB8uLF3q4Y7Vs/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/1MzhXW4yuHTQ_jGjfLZ41ws6LlsHuxbOZbZZ7FlyY2kU/edit?tab=t.0


●​ Approved 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

●​ Will announce any date & time changes for upcoming events (years of service, 

commencement, etc.) 

●​ AZ DoE request on compliance guidelines 

4.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

5.​ SGC Proposal Budget Allocation Taskforce​ ​ ​ ​ Lore Konopka 

●​ Wrapping up and will send recommendations and feedback to the college president 

●​ Taskforce volunteers: Jennifer Means, Genesis Toole, Susan Campbell, Auggi Erpelding, Kim 

Golis 

6.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

a.​ Vision Taskforce - Will send out routine communication 

b.​ Accountability Taskforce - “Accountability for all” theme in message 

c.​ Recognition Taskforce - John H will provide input 

d.​ Project Tracking Taskforce - Completed 

e.​ Improve Services Taskforce - will continue work in alignment with the strategic plan. 

7.​ Strategic Conversation (3-4pm) 

8.​ Other 

●​ College Police will schedule drills and communicate emergency protocols. 

 

https://docs.google.com/presentation/d/16OBb0EhphInz-SJSP3zqr-Ojbx9xhZcB8uLF3q4Y7Vs/edit?slide=id.p#slide=id.p

