
 
 

Administration Collaboration Team (ACT) Meeting  
Agenda & Minutes 

May 7, 2025 
2:00 - 3:00 p.m. 

A-123/Google Meet 
 

 
 

AGENDA 
1.​ 4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

2.​ Approval of 4/29/25 Minutes​​ ​ ​ ​ ​ All 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

4.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

5.​ Title V Update​​ ​ ​ ​ ​ ​ ​ Carly Zufelt 

6.​ Campus/College  Incidents - Press Interaction​ ​ ​ John Heckenlaible 

7.​ IRPC Requests Review​​ ​ ​ ​ ​ Auggi/Kim 

8.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

9.​ Strategic Conversation (3-4pm) 

 
 

DISCUSSION 

​ Tiffany Hernandez ​ Lorelei Konopka ​ Auggi Erpelding ​ Monica Castaneda 

​ John Heckenlaible ​ Susan Campbell ​ Carly Zufelt ​ Doug Deiss 

​ Lou Sanchez ​ Genesis Toole ​ Jordan Beveridge ​ Bobbi Johnstone 

​ Mark Pacheco ​ Kim Golis ​ June Fessenden ​ DJ Hansen 

​ Travis Rutt ​ Jennifer Means  ​ Guest:  ​ Guest:  

​
Esmeralda Acosta - 
Notes 

​ ​
 
 ​ 

https://docs.google.com/document/d/1L6VydcLvGkDFAdx31_TXS9hjhaEVB6Pd4t2JxdsyyXs/edit?tab=t.0
https://docs.google.com/document/d/1hAZ0BNyEEU4vioRne31FVyjKyG3NlPUwg9HTG-w30h4/edit?tab=t.0


1.​  4DX Report Out​ ​ ​ ​ ​ ​ ​ All 

a.​ George will join a future meeting to walk us through the new scoreboard. 

2.​ Approval of 4/29/25 Minutes​​ ​ ​ ​ ​ All 

a.​ Approved 

3.​ President’s Announcement & Updates​ ​ ​ ​ Tiffany Hernandez 

4.​ Grants Update (4th mtg of the month)​ ​ ​ ​ Emma Carey 

5.​ Title V Update​​ ​ ​ ​ ​ ​ ​ Carly Zufelt 

a.​ Provided a detailed update on the grant.   

6.​ Campus/College  Incidents - Press Interaction​ ​ ​ John Heckenlaible 

a.​ If any press come up to you at any time, direct them to John. 

7.​ IRPC Requests Review​​ ​ ​ ​ ​ Auggi/Kim 

a.​ Making the move to align with the district budget timeline.  Will socialize in the fall to collect 

all requests, and the committee will rank them. Reviewed 3 requests, ACT 

approved/recommended for funding, and the president approved them. 

8.​ ESS Champions Report Out​ ​ ​ ​ ​ ​ Champions 

a.​ Vision Taskforce - Completed 

b.​ Accountability Taskforce - Will hold two in-person facilitated listening sessions on May 14 and 

20 to gain deeper insight into how employees perceive accountability and ownership at GCC.  

Faculty will have additional opportunities to engage in listening sessions in the Fall. 

c.​ Recognition Taskforce - Meeting next week to revamp the Gaucho Globe awards as needed to 

align with the strategic plan.   

d.​ Project Tracking Taskforce - Completed 

e.​ Improve Services Taskforce - Continuing work in alignment with the strategic plan. 

9.​ Strategic Conversation (3-4pm)​ ​ ​ ​  

 

https://docs.google.com/document/d/1L6VydcLvGkDFAdx31_TXS9hjhaEVB6Pd4t2JxdsyyXs/edit?tab=t.0
https://docs.google.com/document/d/1hAZ0BNyEEU4vioRne31FVyjKyG3NlPUwg9HTG-w30h4/edit?tab=t.0

