
Administration Collaboration Team (ACT) Meeting
Agenda & Minutes

July 17, 2024
2:00 - 3:00 p.m.
Google Meet

AGENDA
1. 4DX Report Out All

2. Approval of 6/26/24 Minutes All

3. President’s Announcement & Updates Tiffany Hernandez

4. ACES Champions Report Out Champions

5. Other/Area Updates All

DISCUSSION
1. 4DX Report Out All

2. Approval of 6/26/24 Minutes All

a. Approved

Tiffany Hernandez Lorelei Konopka Auggi Erpelding Monica Castaneda

John Heckenlaible Susan Campbell Carly Zufelt Doug Deiss

Lou Sanchez Genesis Toole Susan Bedker Bobbi Johnstone

Al Gonzalez Kim Golis June Fessenden Joe Delgado

Guest: Guest: Guest:

Esmeralda Acosta -
Notes

https://docs.google.com/document/d/1ecqiFYK6FPz5oFuVKHfgZoG_mI5oWuIVNyxaQoPx_gk/edit
https://docs.google.com/document/d/1ecqiFYK6FPz5oFuVKHfgZoG_mI5oWuIVNyxaQoPx_gk/edit


3. President’s Announcement & Updates Tiffany Hernandez

4. ACES Champions Report Out Champions

5. Other/Area Updates All

a. June shared she is taking vacation but will be online 7/22-29. Jennifer will be the point of

contact. Planning a Leaders open house during convocation week.

b. Al provided the following project updates

i. TS3 moving back Thursday, still polishing out some items.

ii. Dual Enrollment/Facilities moving back later next week. Early Outreach can move as

soon as clean up is complete.

iii. SU is on schedule to have cooling 8/2, completely finished by of middle of Sept.

iv. PAC on hold - waiting for test results (will not be operational this fall). Music studio is

on track. Sound mitigation issues begin on Monday.

v. Pavement maintenance - some work moved due to White House visit otherwise is on

schedule.

c. Susan shared that the White House ONCD will visit the GSOC and IT programs on July 25.

d. Doug shared an update on the Early College reorganization.

e. John indicated that N bound on I-17 you will see a GCC billboard. Tiffany will be on AZ TV

Channel 7 tomorrow morning giving a general GCC overview. Find your Path/Future campaign

is in full force.

f. Lou shared they are wrapping up the CSEM.

g. Bobbi said compliance/HLC area is very active right now working on third party service

agreement alignments.

h. Lore indicated faculty has been working with OIT to address issues raised using IBN. Faculty

have a new dynamic syllabus tool (Simple Syllabus) - user friendly. IE - Raechel is serving in as

interim Director with VPAA overseeing the area. VPAA on vacation 7/22-24, Carly will be

acting VPAA.


