
Administration Collaboration Team (ACT) Meeting
Agenda & Minutes

July 31, 2024
2:00 - 4:00 p.m.
Google Meet

AGENDA
1. 4DX Report Out (2-2:15pm) All

2. President’s Announcement & Updates (2:15-2:30pm) Tiffany Hernandez

3. Brief Updates (2:30-2:45pm) All

a. Approval of 7/24/24 Minutes

4. ACES Champions Report Out (2:45-3pm) Champions

5. Strategic Conversation (3-4pm)

a. 2024 Title IX Regs in effect August 1 Bobbi

DISCUSSION
1. 4DX Report Out (2-2:15p) All

Tiffany Hernandez Lorelei Konopka Auggi Erpelding Monica Castaneda

John Heckenlaible Susan Campbell Carly Zufelt Doug Deiss

Lou Sanchez Genesis Toole Susan Bedker Bobbi Johnstone

Al Gonzalez Kim Golis June Fessenden Joe Delgado

Guest: Guest: Guest:

Esmeralda Acosta -
Notes

https://docs.google.com/document/d/1liUobGDhtElgJucOkBqoTEKEQ240tD5YWfnPADliKaA/edit


a. At previous meeting we talked about having a data review on Aug. 7 on retention to narrow

down the college wide focus around the “why”. Raechel has shared some retention data for

the CSEM work Lou has done - Lou will share this data with the team. Lore will compare the

data Lou shares with the data she has received from Raechel. Raechel will be invited to our

next meeting.

i. Focus could be on fall to spring or fall to fall persistence rather than course retention

so that the focus is not only in the classroom but college-wide and it could be

narrowed down even further the next time.

ii. Another option could be to focus on withdrawal rates.

iii. Message needs to be around the what, why and how we can all accomplish the college

goal together doing our part.

2. President’s Announcement & Updates (2:15-2:30p) Tiffany Hernandez

a. Thought provoking articles - checkout the Rethinking Math Curriculum podcast sent 7/30.

CTLE may be able to take these ideas or create the space for conversations around the

rethinking how we do things.

3. Brief Updates (2:30-2:45p) All

a. Approval of 7/24/24 Minutes

i. Approved

b. Monica - consider signing up for the ASK Me stations.

c. Susan B. shared they are waiting for some networking approvals for the MU building.

Beginning next week, ??? Maricopa devices will be encrypted.

d. Susan C. - Aug 29 Helios Decision Center visit if anyone would like to attend please let Susan

know. Make sure GCC leadership is invited.

e. Tiffany reminded all to update employee work schedules in HCM to the regular 5 days/8 hr.

week as of Aug. 3.

f. Al - Student Union offices can move back as of next Monday. Facilities is moving back today.

TS3 have moved back in. EOP is moving back on Monday. Sodexo soft opening of cafe on

12th, full service on 19th. Thank you Al and team.

4. ACES Champions Report Out (2:45-3p) Champions

https://docs.google.com/document/d/1liUobGDhtElgJucOkBqoTEKEQ240tD5YWfnPADliKaA/edit


a. Doug - Accountability task force met this week and looking at what do I own and how much

freedom do I have to operate and then who else is responsible.

b. Carly - Vision task force meets tomorrow.

5. Strategic Conversation (3-4p)

a. 2024 Title IX Regs in effect August 1 Bobbi

i. Academic and Student Affairs compliance comm. replaces the core teams. Over 340

pgs of new law. RIO and CGCC will operate under 2020 regulations and the rest of the

colleges under the 2024 regulations. Will have to do trainings upon initial hiring and

then annually but at this time not sure under which year of regulations.

1. VP councils are redlining the regulations. District legal will provide more

detailed directionon next steps.

2. What is GCC’s preferred message/information? Monica will ask the VPSA

council what the other colleges are doing and we don’t want to get ahead of

District Legal.


