
 

 
Faculty Senate 

Minutes 
4.23.26 

2:30pm- Meeting 1 
Approved at 12:00pm on 4/29/26 by electronic agreement. 

Meeting Agreements 

 

 

ATTENDANCE 

​ Karina Sokol, President ​ Aubrei Smith, Secretary ​ Christine Jones, Treasurer ​ Aaron Fried, Senator 

​ Nina Gargulio, Senator ​ Erik Gergus, Senator ​ Chris Nielson, Senator ​ Steve Kadel, Senator 

​ Ed McKennon, Senator ​ Ben Hedquist, Senator ​ Jillane Ocano, Senator ​
Alexander Patrick- Rolando, 
Senator 

​ Nick Baker, Senator ​ Lisa Worthy, Senator ​ Doug Nottingham, Senator ​ Kristina Burch, FEC 

​ Brent Kleinman, FEC ​  ​  ​

Guests: 
VPAA Lore Konoka 
Bobbi Johnstone 
Dean Carly Zufelyt 
Dean Susan Campbell 
Dean Doug Deiss 

 
 

AGENDA TOPICS 

Topic Discussion 

Topic: Open Comment Period 
Time: 15 min 

●​ New DUO login requirements concerns 
○​ Adding apps to our personal devices is problematic. 
○​ Requiring employees to purchase passkeys for login is also problematic. 
○​ TAC has said no plans to purchase for employees. 
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https://docs.google.com/document/d/1ZpNm34ugxhIk2sc8IWIez-7YCp4MPt0JEwXwK-e65jU/edit?usp=sharing


 

 

AGENDA TOPICS 

Topic Discussion 

Topic: Guests 
Time: 20 min 

●​ HLC Success Metrics Presentation (Johnstone/Konopka/Zufelt/Campbell/Deiss) 
○​  StudentSuccessKPIs_FINALfs.pptx
○​  2026_Risk Indicator Letter_Student Success02252026.pdf
○​ Strategy 1 

■​ Chairs were asked to have an advising/enrollment day before the end of the semester; doesn’t 
need to be a huge thing; work with FOI advisors and team.  

■​ Programs could do this as well. Some departments this doesn’t make sense for, but maybe there 
can be collaboration. 

■​ Request to involve FOI advisors in department meetings and or invite them into key classes for a 
brief presentation.  

■​ Piloted faculty advising model this past year; paid positions. Looking at ways to expand this. 
○​ Strategy 2 

■​ Gateway and Critical courses- ones right before transfer and/or key in student success in future 
courses. 

■​ Embedded tutors. 
■​ Review of these courses by departments and faculty and assess what student supports are 

needed and when. 
■​ Request for departments to share what is working for them. 

○​ Strategy 3 
■​ Standard flex course start and end dates. 
■​ Standard course times. 
■​ Cohort scheduling needs. 
■​ Looking into more 8-week options and coordinating student scheduling. 

○​ Comments  
■​ Need for cross-disciplinary collaboration to reinforce those skills that students are struggling 

with in those key courses.  
■​ Students are less successful in online courses; suggestion to work with advising to coach 

students on discerning the modality they want vs modality they will be successful in. Push 
in-person courses. 

Topic: Call to Order & Approval 
of Agenda 
Time: 2 min 

●​ Call to order at 3:02 
○​ Motion to approve agenda by Senator Nielson; Second by Senator Nottingham. 

■​ Motion approved unanimously.  

FACULTY SENATE  2025-2026​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​           2 

https://docs.google.com/presentation/d/1xOe_sP8Veor-ytQT9B_Z1uGNpK6dpKAU/edit?usp=sharing&ouid=101515302930402157588&rtpof=true&sd=true
https://drive.google.com/file/d/1nJbICbIbSdOBKHIWCoEKcEge40Ox7R0t/view?usp=sharing


 

 

AGENDA TOPICS 

Topic Discussion 

Topic: Officer Reports 
Time: 15 min 

●​ President:   
○​ Thank you to outgoing Senators Erik Gergus, Chris Nielson, and Ben Hedquist and FEC reps Kristina 

Burch and Brent Kleinman! 
○​ Report linked here 

■​ Please fill out the Administrator Evaluation Form by 5/8/2026. 
●​ Secretary:  No report 
●​ Treasurer: Report linked here  

Topic: Committee Reports 
Time: 40 min 
 

●​ College Faculty Staffing Advisory Committee (CFSAC) (Sokol/Ocano/Baker/Nielson)- No report 
●​ College Plan Task Force (CPTF) (Sokol/Patrick-Rolando/Kadel/Jones/Gergus)- 2 min 

○​ Signed College Plan '26-'27 
●​ Technology Advisory Committee (TAC) (Nottingham)- 5 min 

○​ AI- TAC members are on the District Committee; GCC has an AI subcommittee. 
○​ Survey of tech issues on campus- TAC members reached out to the departments for feedback. If your 

department wasn’t contacted, please let Senator Nottingham know. 
○​ Demo for new software request portal being tested. 
○​ No funding for security keys for DUO login. 

●​ Senate Governance and Operations Committee (McKennon/Burch)- 5 min 
○​ Proposed language for absentee voting. 
○​ We can discuss whether or not to bring it to faculty in Fall 2026. 

●​ Shared Governance Council (Sokol/Smith) - No report 
●​ Compliance Committee (Worthy)- 5 min 

○​ GCC Letter sent to HLC on 4/7/2026 
●​ Commencement Committee (Garguilo)- 5 min 

○​ Faculty need to be upstairs in the Club Room by 2:00 pm. 
●​ Basic Needs Task Force (Garguilo)-  No report. 
●​ Faculty Chair Report (Fried/Pampel)- 5 min 
●​ Integrated Resources and Planning Committee (IRPC) (Sokol)- No report 
●​ FEC / Councilors at Large (Burch/Kleinman/ Sokol/Smith) - 5 min 

○​ Officially approved FA/FEC Constitution and Bylaws 
○​ Concerns about RFACT? Please come talk to an FEC rep 

■​ Comment 
●​ This is a good opportunity for FEC to look at how they communicate to the broader 

faculty group and how FEC reps work on their campuses. Clear, consistent 
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https://docs.google.com/document/d/1lGkH4aQ9jqEaMKxMxHXoglPNvr-8QzvgX5rQIkEhdAI/edit?usp=sharing
https://forms.gle/HmkcyWvhovxbGTe39
https://docs.google.com/document/d/1kzGNEdDPUO-ALGeOGkhsR9giDG6xPxEXBO8KA--gcvU/edit?usp=sharing
https://www.gccaz.edu/sites/default/files/documents/pb-fft-file/elevate2028-strategicplan2025.pdf
https://drive.google.com/file/d/1m0MDpAqTkwHwhd2CPxhsTDKquxd1ppr6/view?usp=sharing
https://docs.google.com/document/d/1MJ42j6Kx8pEvls-640W5nt-uPYs8_45YFS8E-Adw7j8/edit?tab=t.0
https://docs.google.com/document/d/1hCtqGboIXghTthmW3A5cPZAQ1Q78NMIxrFwG5Ty_hek/edit?usp=sharing
https://drive.google.com/file/d/1SdLxf6htT2eTC7JzIUPtBu9eNxV0kdsL/view?usp=sharing
https://docs.google.com/document/d/19OEie3SKVUMAgZ48qddm8-x1fZyFC_neqAFjCGBtoIo/edit?usp=sharing
https://drive.google.com/file/d/1A2fc4exkJrTWHhqv0Ba4d3qs2WVAmqBN/view?usp=sharing
https://drive.google.com/file/d/1VAGc2VYdgxUOjdpsHXOKgFKMMBMiE9BO/view?usp=sharing


 

 

AGENDA TOPICS 

Topic Discussion 

communication; encouraging faculty to take concerns to the Senate and/or their campus 
FEC reps. 

Topic: Senate Priority 
Subcommittee Reports 
Time: 20 min 
 

●​ Academic Reorganization Committee (ARC) (Sokol/ Fried/ Smith/ Nielson/ Kadel- 10 min 
○​ Chairs and Senate will receive communications on Thursday, April 30th; All campus town-hall on May 

4th. All feedback and data from then and across the process will be given to the Deans and Lore. They 
will evaluate over the summer and will provide decisions in the Fall. 

●​ Reducing Student Barriers (McKennon/ Worthy/ Gregg/ Garguilo)-10 min 
○​ Barriers Frustrations 

■​ Proposal to reach out to key areas to collaborate and discuss solutions to the microbarriers 
identified. 

■​ Work with existing committees/groups already handling some of these issues. 
■​ Possibility to pivot this work to a more niche priorities subcommittee in the fall. 

Topic: Old Business 
Time: 0 min 
 

●​ None 

Topic: New Business 
Time: 10 min 
 

●​ Picnic spending overage (Kadel)- 10 min 
○​ Senator Kadel moves to reimburse Senator Kadel for $252.87 he spent from personal funds to cover 

costs over the budget; Second by Senator Fried. 
■​ Secretary Jones has reviewed the proposal and determined it can move forward as is. 

○​ Motion passes unanimously. 

Topic: Information/ Discussion 
Time: 0 min 
 

●​ None 

Topic: Adjournment 
Time: 2 min 
 

●​ Adjourned at 3:46 pm 

 

ON THE RADAR FOR FUTURE DISCUSSION 
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https://docs.google.com/presentation/d/1hi58Ym9JC9kyzT17a22ycgirWQA2J-Y3hyX_1Gbbrss/edit?slide=id.g3e6052f66a3_0_16#slide=id.g3e6052f66a3_0_16


 

 

ON THE RADAR FOR FUTURE DISCUSSION 

 

 

MEETING DATES 

8.28.25, 9.25.25, 10.23.25. 12.4.25, 1.22.26, 2.26.26, 3.26.26, 4.23.26 
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